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Introduction

Name 

Country Country 

Experience with projects



What is a project?

� Project is...



Can you notice problems/changes in your

community?

� Can you notice the changes around you?



Leading for Change:

Creating a Meaningful Project

� Write on the paper problems that your project can solve?



Leading for Change:

Creating a Meaningful Project

� In 5 minutes try to find other solutions for these problems?



Practicing Elevator Pitch

� My project is...

*20 sec. speech



Leading Others: 

How to Motivate Colleagues?

� What is motivation?

� How to motivate colleagues to help you?



Leading for Change:

Project Organizing

� How to motivate others from your community to help you 
with your project/service/product?with your project/service/product?



Final presentation 

1. Introduction 

2. Background 

6. Findings

7. Final Results

3. Project Summary 

4. Project Scope 

5. Project Approach

8. References 

9. Appendix



Q&A


